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Planning and implementation of projects
in accordance with internationally
recognized social standards is critically
important in terms of the sustainability of
projects and the management of their
social impacts. The basic principles of
international social standards, how they
are applied in project management, and
the alignment and differences between
national legislation and international
standards will be presented as general
information.

In infrastructure and construction
projects, permanent and temporary land
acquisition may necessarily be required.
There are international standards
established for compensating and
minimizing the impacts on the daily lives
and livelihoods of the owners and users
of acquired lands, such as IFC, EBRD,
and WB standards. An introduction to
planning and practices for the
identification of right holders and the
development of socio-economic
strategies in line with these standards
constitutes the content of this training.

Labor and Working Conditions

Social  Impact Assessment

An introduction will be provided to topics
such as identifying the impacts of projects
on social life, managing potential socio-
economic risks and ensuring social
sustainability, the basic concepts of social
impact analysis, the importance of
stakeholder engagement, and compliance
with national and international standards.

International Social Standards

It is based on the need for projects to
adopt an effective and conscious
management approach in the processes
of ensuring gender equality and
empowering women. Basic concepts and
practical solutions will be presented in
order to understand gender dynamics,
develop fair implementation strategies,
and establish institutional and social
equality-based structures.

Gender-Based Management

Basic information will be provided on the
monitoring and evaluation of labor
management and working conditions in the
design and implementation stages of
projects according to international
standards, the management of the
workforce, the assessment of working
conditions, and the differences between
local legislation and international standards.

Resettlement and Livelihood
Restoration 

Stakeholder engagement plays a critical
role in the sustainable implementation of
projects that have national and
international standards. In this context,
topics such as who the stakeholders are
and how they are analyzed, how
stakeholder engagement strategies will
be developed, and what the differences
are between national legislation and
international standards will be addressed.

Stakeholder Engagement
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